
Request for City Council
for the

City of Ingleside, Texas

Subject:   Change Order_for Paint; Budget/Contract Amendment for testing
and engineering services as they Yelate to the EDA Grantfor the Elevated Water Tower
Submitted By:  City Manager, Jim Gray

For The Agenda Of: June 20, 2014

Attachments:   2 Emails from Melanie Gavlik

CIP Budget Balance

Summary Statement:  After reviewing other water towers, Council has requested
additional top and/or bottom stripes on the water tower.   This requires a change order

with the contractor to perform the additional work.

Additional testing and engineering services have also been required.  This has resulted in
additional costs through the Engineering Contract and therefore an amendment to the
agreed upon expenses.

Recommended Action: Staff requests direction from Council regarding the
additional pricing options for the painting ofthe water tower and thereby approval of the
Change Order for the Construction Contract.

Staff requests Council authorize the amendment to the budgeted contract ,funds to

Naismith Engineering for the additional testing and engineer requirements due the
change in foundation.

Staff requests the use of CIP funds for the agreec upon additional paint of the water
tower as well as the $ 22,400 ofEngineering expenses and$ 24,871. 80 of testing expenses.



Jim Gray

From:   Melanie Gavlik< MGavlik@naismith- engineering.com>
Sent:    Friday, June 06, 2014 4:08 PM
To:       Jim Gray
Cc:       John Michael

Subject: FVV: Ingleside Elevated Tank- Proposed C.O. information

1im,

1' ve revised the information below to include some additional background info mation on the project:

As you are aware the Elevated Tank project has progressed more slowly than anticipated. The origin l completion date
was supposed to be June 30, 2014. Due to the concerns with the foundation, that ultimately resulted in Change Order

No. 1, the p oject completian date was extended to October 6, 2014. The issues with the change in foundation also
resulted in a change in Contract Price. The Contractor originally requeSted a change of$ 180,000.00, however we were
able to negotiate down to$ 75,000.00 and finally settled on a change order amount of$ 55,000.00, bringing the current
Construction Contract amount to$ 2, 000,000.00. The issues with the change in foundation set back the Contractors

start date from May 27, 2013 to December 16, 2014. At this time the Contractor is confident that they can meet the
October 6th completion date. 7he proposed change order costs associated with the change in foundation and the

extended construction schedule for NEI total approximately$ 22,400.00.

Additivnally, to date the City has incurred testing costs of$ 21,871.80, which includes, soils testing, density testing,
conc ete compressive strength, and integrated pile testing,  We expect that the remaining testing on the project will not

exceed$ 3000, therefore the total estimated costs associated with testing is$ 24,871.80.

Lastly, we' ve requested pricing information from the Contractor for the proposed changes to the Tank Painting and
Logo, as requested by the City. I' ve been totd by the Contractor that we should receive the pricing information today. I
will forward the information to you once is has been received.

If you have any questions, ptease let me know.
Thank you,

Melanie D. Gavlik, P. E.

Project Engineer

Naismith Engineering, lnc.
450 Gollihar Road

Corpus Christi, Texas 784

Phone: 36r8 4-9900

Fax: 36- 8i4- 44o
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Jim Gray

From:   Melanie Gavlik< MGavlik(t naismith- engineering.com>
Sent:    Friday, June Q6, 2014 4:58 PM
To:       Jim Gray
Cc:       John Michael

Subject: Fwd: Additional Tank Logo Options

Jim,

Please see pricing information below from Landmark.

Thanks!

Melanie

Sent from my Galaxy S'° III

Original message-------

From: " Colvin, Cerone°

Date:06/ 06/ 2014 4:55 PM (GMT-06:00)

To: Melanie Gavlik

Cc:" Sevier, Esther°

Subject: Re: Additional Tank Logo Options

Melanie,

The additional pricing is as follows:

Option# 1: 2' blue continuous top stripe only( logo height reduced)_$ 9,351

Option# 2: 2' blue continuous top stripe& 1' blue continuous bottom stripe( logo height reduced)_$ 13,877

Option# 3: 2' blue continuous top stripe& 1'- 6" blue continuous bottom stripe( logo height reduced)_$ 14,583

Option# 4: 2' blue" logo to logo" top stripe& 1'- 6" blue" logo to logo" bottom stripe( logo height per spec)_$ 14,210.

If you should have any questians, feel free to contact me.

Thanks,

Cerone Colvin

Landmark Structures

On Jun 4, 2014, at 5: 38 PM, " Melanie Gavlik"< MGavlik@naismith- en ineerin. com> wrote:

Cerone,

In addition to the pricing information for a 2' stripe along the top of the tank and a 2' stripe along the
top with a 1' stripe along the bottam, the City has requested pricing infarmation on an 18" stripe along
the top with an 18" stripe along the bottom.
As we discussed the City is wanting to have the cost information as soon as they can so they can take
the information to Council.

Please let me knaw if you have any questions.
Thank you,



Non EDA Capitaf Funds - other than EDA Project- Water Syscen7 improvements
or Capital Improvements and Special Prajects

9/ 30/ 20' 3 Prior Balance
3''" i, 2Ei7. 0;

2/ 12/ 2073 Water- line extensions materials 96,Q00_(l0i
First S*. r2et Extensioti

Pace

Avn A 4th to 6th 5 16,305. 85

361 Endian Trail to 12th 5 g. 7 iz. q

S     +; 7C. 932. 067 $       >, 30'3, 334. 98
4/ 9/ 2013 To Furd EDA Shortage a srf., z o/ zo a       1, ii, 000.00i $       , 2 3, 334. 98

2/ 12/ 2013 Beautificatior   o- soo-t e S     ( 50, 00. 00!    03, 334. 98
9/ 24/ 2013 Christmas lights? caaae:::- $     13, 935. 00

S     (' S, 065. 00) $      , 157, Z69. 98
10/ 8/ 2013 Park Security Cameras o- s o, a; x 6, OQ2J3  $    •  ', 6, 500. 00) $       Z, 60, 769. 98

10/ 22/ 2013 EDA Phase 2 change Order t: a s+ errrd. zio! n;. i i, 75,p00.00) $       2, 105, 769. 9F

12/ 10/ 201s City Manager Capitai Fund i; 30,000. Q0} 5 2, 075, 769. 98

12/ 1OJ2013 UpgradetiftStationElectSys as 5 l32,000.00) $       , 043, 769. 98

3/ 11/ 2014 City Manager Capital Fund 0, 000. 00) $      2, 035, 7b9. 98

S 2, 035, 769. 98

Mid- Year 2014 Capital Acquisitions 5       ?: 035, 769. 98

4/ 8/ 2014 Improved Ligthing- Library so- so- s y i30,000. Q0) 5 2, 005, 759. 98

4/ 8/ 2014 16' Shelving Units- library 30 r,-; z,; 5     ; t0,G00. 001 $       `, 965, 769. 9f3

4/ 8/ 2014 Ford FSSQ Pickup w/ radio- Fire o- soa - ao 5 75 000. 00) $       1, 39Q759. 98

4/ 8/ 2014 6D' x 40' x16' Awning Carport- Fire 3c-; oaas! 7, Q00. 00) $       '; 851, 759. 98

4/ 8/ 2014 Self-cont Breathing Apparatus- Fire     csoa- z. n u, 000. 00) $      , 803,? 69. 98

4/ 8/ 2014 2 Patrol Tahoes- P D 3: oy-? c S     !, 90,000.00} $       , 713, 769. 98

4/ 8/ 2014 70 x 30 x 15 Pole Barn o. sos- r;o S j34,044. 00j $      1, 674, 769. 9fi

4/ 8/ 2014 Chevrolet Silverado 1500 so s,z i:::; i2o, 558. 00) $ 1, 048, 21 i.98

4/ 8/ 2014 City Entryway Sign o- sco- c 5     ; 3, Q00. 00) $      _, 6'13, 211. 98

4/ 8/ 2014 Christmas Lighting soc s.s<, 5.000. 00) $       i.598, 2,-'. 9fi

4/ 8/ 2014 Air Conditioner- City HaA 3:-,; o-; an 5     ! i0,000.00) $       , 5& 8, 211, 98

4/ 8/ 2014MiniExcavator- WaterDept s,,- szn- z 5, 000.00) $       , 533, 211. 98

4/ 8/ 2014 Track loader- Wastewater Dept s> i z 5?, d00. 00) $       1, 475,2ll.98

4/ 8/ 2014 SewerJet±ing Machine- Wastewater    ;, sz-, cz S     ; 52, 000.00} $       i, 424, 211. 98
4/ 8/ 2014 Movie Screen& Projector- Parks& Rec. > r- sio, s; j     ,.ZO, OOO. OQ $       1, 404, 211. 95
4/ 8/ 2014 15- Passenger Van- Parks& Rec o- s. e- so S      y,(?00.00) $ 79, 217..98
4/ 8/ 2014 Various Equipment- Wastewater s; r:; 40, 000. 00)       ;, 339, 21i.gg
4/ 8/ 2014 Liftstation- VUastewater r, i5C, 000. 00j $       .,' 89, 211. 98


